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NEPACS is a long-standing charity in the north east of England which runs 
prison visitors’ centres and tea bars, facilitates play sessions for prisoners’ 
children, provides free caravan holidays for families, administers hardship 
grants and provides integrated family support.

We recognise that families of offenders, and especially children, may 
become hidden victims of crime when a relative is imprisoned. Our staff and 
volunteers provide friendship and support during this difficult time.
 
The aims of the Society are to:
 
• Support and assist prisoners, families and friends of prisoners in their 

visits to the prison and in their life outside the prison.

• Ensure that children visiting relatives in prison feel welcome and find the 
experience as pleasant as possible. 

• Relieve hardship due to the poverty of some offenders and their families.

• Support the education and training of offenders and other processes 
which may assist their rehabilitation. 

• Raise public awareness through the collection and publication of 
information relating to criminal justice matters and to the prevention of 
crime.
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“The NEPACS staff work tirelessly to make the 
visit an experience to remember. You could not 
put a monetary value on the worth of what they 
do. Thank you so much."
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Achievements in 2011/12
 
• NEPACS has welcomed over 105,000 visitors through our doors

• NEPACS has assisted with over 17,700 child visits

• NEPACS has organised structured play activities for  1,444 children at 
special parent-child visits

• NEPACS has provided a holiday break for 29 families (including  71 
children) at our caravans

• NEPACS has awarded £41,305  in grants to 498 individuals

• NEPACS has awarded 5 Awards for best practice in resettlement

Board of Directors 2011—2012
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Chairman’s Report

I commend this year’s Annual 
Review which I hope amply 
demonstrates that with the 
superb efforts of volunteers,  
staff and senior management,  
NEPACS has continued to thrive.
 
I also pay tribute to the organisations, both in the voluntary and statutory 
sector, with whom we have developed very productive working relationships.  
As we face a new world of competitive tendering, the trust and co-operation 
we build with others becomes increasingly important.
 
Last but not least, can I once again thank all the many supporters and 
funders without whom we cannot hope to develop new services and support, 
let alone maintain the projects we have.  In the present climate, the funding of 
services becomes increasingly difficult.  We are very grateful for the positive 
response from the many individuals and organisations who have contributed 
and who take a continued interest in the work of the Society.

James Black
Chairman

“My children love coming to see their dad. My daughter 
gets on really well with the play area staff, but my son is 
quite hyper so it can be quite stressful visiting. The staff 
keep him occupied so me and my husband can spend 
some much needed time together. If there wasn’t a play 
area I don’t think I could cope bringing them on a visit."
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CEO’S Report

This year the impact 
of imprisonment on 
friends and family of 
prisoners, and the 
importance of family 
support in reducing 
reoffending, have been 
highlighted as never 
before.
 
NEPACS has trained over 400 
professionals in the north east to 
understand the ‘Hidden Sentence’ 
imposed on family members when 
someone is sent to jail, and our 
publication on this work has been 
used to improve services by local 
Drug and Alcohol Action Teams, 
Integrated Offender Management 
groups, Children’s Services and 
Probation. For the wider public, the 
primetime BBC TV drama Prisoners’ 
Wives has vividly illustrated some of 
the issues around visiting a prison.  
At last, there seems to be  more 
recognition of the problems people 
face and the need for support, both 
emotional and practical.

 
Since taking on the management of 
Holme House Visitors’ Centre in April 
this year, NEPACS now provides core 
services for visitors at every north 
east prison.  As the recession bites, 
our help and support is needed more 
than ever.  With over 200 wonderful 
and willing volunteers, and over 60 
paid staff members, we are doing our 
best to meet the needs of visitors 
of all ages and backgrounds and to 
make visits to a loved-one in prison  
as positive an experience as possible.
 
There is always more that can be 
done, and our challenge this year will 
be to ensure that we are providing 
support for families at court so they 
get help before their first prison 
visit, and to build on our Integrated 
Family Support scheme to provide 
individuals with help on additional 
family contact at every jail.

Helen Attewell
Chief Executive Officer
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Special opportunities to rekindle  
family ties

NEPACS provides a warm welcome for all domestic visitors coming into 
north east prisons.  Whether people arrive as first  time visitors, with all those 
concerns and queries about what they will encounter as they go through the 
search process and into the prison, or whether they are welcomed as long-
standing friends who have been visiting for years, NEPACS treats everyone 
with dignity and respect and aims to give them the information they need.
 
Families with children can encounter additional issues around a parent’s 
imprisonment, and this can be a particularly distressing time for children 
of all ages who are coming to terms with not having Mum or Dad at home, 
or, for older children, may have many confusing emotions about what has 
happened, often expressed as guilt, shame or anger.  NEPACS works in 
partnership with the prisons to provide a range of opportunities for special 
visits – mother child or father child sessions which offer special bonding 
time, or play days where the whole family can spend time together in a 
more relaxed environment, share a meal together and generate some happy 
memories which can act as a buffer against the pain of separation.
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“Jennifer’s husband has come into prison.  She is at home with 5 
children under the age of 11.  She is sure that she does not want 
to bring them into prison.  The children are missing their father 
– he has never been away from home before.  This is affecting 
their school attendance and their behaviour.  One child has 
starting bed wetting.  Jennifer was quite upset about all this on 
the phone and was feeling very isolated.  We asked if she felt 
able to tell the school about the change in circumstances.  She 
is sure she does not want to speak to the school.  She lives in 
a very small community.  We listened to her concerns and her 
problems and she agreed that we could look into the kind of 
support the local children’s centre might be able to offer her.  
Jennifer gave consent for a parent support adviser to contact 
her to arrange a meeting. The adviser would visit her at home to 
look at different ways of accessing support.  We also told her of 
the support we can offer to children visiting in prison if she felt 
in the future that this would a good thing for her children"

(names and places have been changed to preserve anonymity)



Integrated Family Support  
‘a groundbreaking initiative’
 

The biggest expansion of NEPACS’ work over the past year has been a 
national pilot supported through NOMS (National Offender Management 
Service) and the Department for Education, and delivered in partnership 
with pact (Prison Advice and Care Trust).  This pilot builds on the work 
established at HMP YOI Low Newton (funded through the Pilgrim Trust 
and Lankelly Chase Foundation), and on the experience of the Listening 
Support Project established at HMP Durham with funding from Lloyds TSB 
Foundation.  It combines family contact case work with individual prisoners 
and family members with advocacy work in the community; raising awareness 
of the impact of imprisonment on families, identifying relevant agencies 
and building multi-agency links to extend the community-based support 
services on offer both for the duration of a prison sentence and at the point 
of resettlement and beyond.
 
The pilot operates at HMP Frankland, Deerbolt and Low Newton, and has 
been further extended with support from Stockton Drug and Alcohol Action 
Team, who have funded Family Support Workers to work with the DART 
(Drug and Alcohol Recovery Teams) in HMP Holme House and Kirklevington 
Grange resettlement prison.
 
Interim evaluation results have been extremely positive, demonstrating an  
increase in family contact as well as making a contribution to safer, calmer 
jails by reducing the numbers of adjudications and in some cases, decreasing 
the level of self-harming and suicide threats by prisoners.  Other research 
studies indicate that these outcomes are also likely to result in a reduction of 
reoffending and better outcomes for children of prisoners. Links with external 
agencies have also been positive – for example, leading to the introduction 
of the DADS (Dads at Deerbolt) course run by Co Durham Sure Start. The 
challenge now is to identify funding to continue these services and ensure 
that family support is acknowledged as a mainstream tool for resettlement.

“The prisoners really trust her”

Resettlement Manager  
about the Family Support Worker
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Arranging a chaperoned visit at 
Deerbolt

The Family Support Worker (FSW) has been working with Jay* since July; 
he is 18 and has learning disabilities with an IQ of 72. His mother is a heavy 
drug user as was his dad, who is currently in prison for burglary. Jay was the 
main carer for his sister who is six years younger as his mother was absent 
and his father in prison. He did not receive any state benefits and stole food 
and clothing for both him and his sister for which he was eventually caught 
and put in prison. His sister was put into care when he was imprisoned and 
they have had no contact since. Jay wanted to see his sister but did not know 
where she was being looked after. After investigating, the FSW located her 
foster carer and started to make arrangements for a chaperoned visit as she 
was a minor and had no adult who could bring her. The chaperoned visit 
took place in January 2012 and was a huge success. Jay and his sister were 
overjoyed to see one another.

Jay was a serious self harmer and was considered to be at risk.  After the visit 
from his sister and support from the FSW he stopped self harming and was 
removed from constant observation.

* Not his real name

‘I am an ex-offender who goes to visit my son. I can 
honestly say that the family days at Deerbolt are the 
best experience of prison I have ever had. I also think 
the other families there got as much out the day as 
my family did.  I cannot thank the people involved in 
running these days enough.’
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Providing peace of mind at Low Newton
 

The Family Support Work project, funded through the Pilgrim Trust and 
Lankelly  Chase Foundation leads to greater understanding and provides an 
opportunity for ‘closure’ for women. The majority of women who we help 
either do not know the whereabouts of their children, or they know their 
children are looked after via the state but still want a visit. NEPACS may 
not be able to give women the answers they want to hear, but gaining clear 
information about their children’s wellbeing provides a level of understanding 
and calmness. As one prisoner said “it gives me peace of mind”.

“I really appreciate the time you have taken 
to come and speak to me.  I know you might 
not be able to solve my problem but at least 
I will have tried”.

Prisoner
 
“I don’t know what I would have done if I 
hadn’t had you to talk to.  I wouldn’t have 
known what to do next”. 

Visitor
 
“I think it’s good that you are here because 
we don’t have the time or knowledge to deal 
directly with some of these issues and so 
they never used to be resolved.  At least now 
the prisoners know they can contact you”.

Offender Supervisor

“Excellent service by reception and kitchen staff.  
Friendly & welcoming after I came all the way from 
London.  It does help to be received by a warm smile. 
Thank you.”
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New developments in Northumberland
Change is a constant theme for the Criminal Justice System as the 
implications for budget cuts and public sector reform play out.  As an 
independent charity, NEPACS remains clear that our core remit is to build 
bridges for prisoners, their families and the community, but the context in 
which we do this continues to evolve.

Last year, we reported on services for visitors at two prisons; HMYOI 
Castington and HMP Acklington.  This year, following a re-role of the 
Castington site to a Category C Adult jail, the two prisons have merged 
to form HMP Northumberland.  Changes continue to play out as work 
progresses to surround both sites with one perimeter fence.  In future, one 
enlarged visits room will accommodate all domestic visits.

Both HMP Northumberland and HMP Durham are currently part of a ‘market 
testing’ process, by which the Ministry of Justice is seeking to diversify the 
range of providers of prison services.  
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Holme House
From April 2012, NEPACS has taken on management of Holme House Visitors 
Centre as the existing local charity providing these much-needed services 
has now dissolved.  NEPACS’ welcoming service complements existing 
work in the visits room providing refreshments in the Tea Bar and managing 
an exceptionally busy play area.  We hope this development will ensure a 
consistency of high quality services across the north east region.

The visiting population at Holme House is much more local than at other jails.  
According to our surveys, average distance travelled is less, the frequency 
of visits is higher, and the percentage of unemployed visitors is also higher, 
perhaps ensuring that more people can make use of weekday visits sessions.  
We know that the vast majority of visitors are women, and over 75% are 
visiting a partner in prison.  This makes for an extremely busy centre, and 
our surveys show that visitors find visiting a more stressful experience than 
elsewhere in the north east, perhaps because of the high volume of visits.  
The large numbers of repeat visitors provides us with an opportunity to 
establish more of a community centre feel, and NEPACS is keen to work with 
partner agencies to provide a range of support services to meet visitors’ 
needs.
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Reaching out to young people
Visiting prisons poses more complications as children get older – and the 
prospect of long journeys, tedious waiting and difficult conversations may 
deter some from keeping up relationships with a parent in prison.  We have 
been fortunate in attracting further funding from BBC Children in Need to 
support the provision of special youth rooms for 8 – 18 year olds at Durham, 
Frankland and Low Newton, and have been working hard to ensure that there 
are suitable games and activities available for this age group at all north east 
prisons.

Finlay said ‘I am 10 years old and I visit my mum in Low Newton and visit my 
dad in Frankland. The two youth rooms are amazing and they bring happiness 
to everyone, and the staff take some of the children out and one day they 
took us out to bowling and I would definitely do it again. These prisons youth 
rooms are the best place to be.’
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Awards for All and the Northern Rock Foundation have also supported the 
development of peer support networks for older young people, and have 
enabled them to meet up with each other outside of a prison visiting context.  
This has not only provided opportunities for outward bound activities such 
as canoeing, climbing, shelter building, and fun trips such as paint-balling 
and ice skating, but has enabled young people to gain confidence as they 
recognise that they are not the only ones going through this situation.  A 
highlight of the year was young people’s attendance at NEPACS’ Annual 
Lecture.  This was presented by Scotland’s Commissioner for Children and 
Young People, Tam Baillie who, in his presentation, addressed the theme of 
children’s rights to a relationship with their imprisoned parent;  ‘Not seen, not 
heard, not guilty.’
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Volunteers are vital
Much of NEPACS frontline service is provided by volunteers who give up their 
time to help people through a particularly stressful period of their lives. 

In 2011/12, 41 new volunteers were recruited and cleared to a variety of roles 
from providing Listening Support to non-stop cups of tea in one of our busy tea 
bars.

If you are interested in volunteering and would like further information, please 
ring 0191 3757278 or email: info@nepacs.co.uk
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NEPACS Awards
Three prison officers and two probation officers have won the 2012 NEPACS 
Awards for their special efforts to reduce re-offending.
 
They include one who has set up networks to help ex-servicemen who end up 
in prison; an officer working with some of the most challenging cases among 
women prisoners and another who is closely engaged with a family in breaking 
its habits of crime and anti-social behaviour.
 
The awards were presented by Juliet Lyon, national director of the Prison 
Reform Trust. Winners were:
 
• Paul Brett, Diversity Manager for HMP Northumberland
• Linda Hind, Durham-Tees Valley Probation Officer, seconded Offender 

Manager at HMP&YOI Low Newton in Durham
• Mick Hogg, Seconded Prison Officer with Sunderland Integrated Offender 

Management Team
• Jeff Lawton, Co-ordinator for Veterans in Custody (VIC), HMP Kirklevington.
• Julie McShane, Probation Officer for Durham Tees Valley Probation Trust
 
Jim Black, Chairman of NEPACS, said: “The awards single out people who put in 
a high level of care and effort into helping prisoners and their families. Breaking 
the cycle of offending, is good for them and for the rest of society.”
 
In addition to the Awards, more than 30 staff and volunteers in North East 
prisons and support services, who were also nominated for awards, received 
Highly Commended certificates. They include the Prison Library Team of 
Durham County Council Library Service for initiating and developing reading 
and learning projects inside prisons; volunteers who work in Redcar and 
Middlesbrough with the probation service; a probation team support group 
for women offenders in Peterlee; officers who work with disabled and aged 
prisoners, and helping families after a death in custody; and others helping with 
parenting, education and vocational training.
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Caravans
Thanks to our funders and volunteers, 29 families including 71 children have 
been able to take holidays in our caravans at Amble, Northumberland.  The 
families were referred by Probation offices in Northumbria, Durham and 
Teesside, and also by Visitors’ Centres.  Unfortunately, there were a number 
of last minute cancellations which could not be rebooked, but one person 
cancelled because he had found work – a good reason.

July and August are reserved for those with children at school, and become 
booked very quickly, and once more the season ends with people still hoping 
for a holiday.

Questionnaires are left in the caravans for families to tell us what they’ve 
enjoyed – and what they haven’t.  The only negative comments were about the 
weather, but on the positive side comments have been:

• Felt safe. 
• Lovely to have a break away from my home area.
• Lovely to see my 2 boys happy and having fun.
• It was great to spend time together and the highlight was a boat trip to 

Coquet Island from Amble harbour. It was very exciting as the sea was 
rough. 

Our volunteer, Mark, welcomes the families and made a comment:

‘3 sad little white faces at the beginning of the holiday; 3 happy smiling brown 
faces at the end of the week.’
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Visitors’ Voice
NEPACS values input from our visitors on how to shape our services to best 
meet their needs.  As well as conducting surveys and providing comments 
books, we convene ‘Visitors’ Voice’ meetings at the Visitors’ Centres to 
encourage people to have their say.  We have found that participants have 
grown in confidence as they learn more about how the prisons operate and the 
groups have kindled many friendships.

For some visitors, particularly those whose relatives have committed serious 
offences, the Visitors’ Voice meetings are the only opportunity they have to 
speak candidly about their situation.  It has been enormously helpful for people 
to talk to others in the same situation and realise that they are not the only ones 
going through this experience.  There is a willingness to ‘nurture’ new group 
members and offer reassurance and practical advice – self help is often the best 
help.
 
A particular highlight was a regional event held in July 2012 entitled ‘Supporting 
Family Ties – what works for you?’ which was attended by family members 
from across the region and beyond, and supported by Action for Prisoners 
Families.  The event re-emphasised that family ties are important for prisoners, 
contributing to safer and calmer jails and making the prospects for resettlement 
less difficult, but it also examined how carers and parents get the support 
they need to support others, both in custody and in the community?  Issues 
discussed included support for kinship carers, the role of family centres, 
complications with housing and maintaining tenancies for people in prison, 
issues for families of lifers and for those whose relatives have drug or alcohol 
problems.

The discussions will inform the further development of our Integrated Family 
Support project, as well as the publication of a Top Tips guide to help others in 
this situation and the production of a Visitors’ Charter, outlining the standards 
that people should expect when visiting a north east prison.
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Grants
The spectrum of needs to which NEPACS responds ranges from beds to 
bicycles, to work clothing and tools, to fishing tackle and course fees.  Small 
sums delivered speedily and directly to the point of need can change lives and 
divert ex-offenders from the ever present downwards spiral course.
 
Grants given to long term prisoners, forgotten and unvisited, to buy personal 
clothing and fund cell activities also can give an element of hope and purpose 
to otherwise stunted lives.
 
Many thanks to all individuals and bodies whose generous donations have 
enabled us to sustain our work in this year of financial hardship for many.

I applied a few weeks ago for a grant for one of my 
offenders.  He received £100 and I just wanted to pass 
on his thanks.  I have received a lovely letter from him 
expressing his delight.  “I was over the moon when I 
found out.”  It has made such a considerable difference 
to him and has significantly eased concerns he had 
about being released with only prison issue clothing and 
a pair of slippers!

Accommodation

Household Goods

Education and training

Clothing out

Clothing inmates

Cell hobbies

Childrens’ needs

Miscellaneous

Basic needs

Communications

PAGE  21  

Grants  
    

The  spectrum  of  needs  to  which  NEPACS  responds  ranges  from  beds  to  bicycles,  to  work  clothing  and  tools,  to  
fishing  tackle  and  course  fees.    Small  sums  delivered  speedily  and  directly  to  the  point  of  need  can  change  lives  
and  divert  ex-‐offenders  from  the  ever  present  downwards  spiral  course.  
    

Grants  given  to  long  term  prisoners,  forgotten  and  unvisited,  to  buy  personal  clothing  and  fund  cell  activities  
also  can  give  an  element  of  hope  and  purpose  to  otherwise  stunted  lives.  
    

Many  thanks  to  all  individuals  and  bodies  whose  generous  donations  have  enabled  us  to  sustain  our  work  in  
this  year  of  financial  hardship  for  many.  
  	  
  

  

  

  

  

  

  

  

  

I  applied  a  few  weeks  ago  for  a  grant  for  one  of  my  offenders.    He  

received  £100  and  I  just  wanted  to  pass  on  his  thanks.    I  have  
received  a  lovely  letter  from  him  expressing  his  delight.    “I  was  over  

the  moon  when  I  found  out.”    It  has  made  such  a  considerable  
difference  to  him  and  has  significantly  eased  concerns  he  had  about  
being  released  with  only  prison  issue  clothing  and  a  pair  of  slippers!  

Grants April 2011 to April 2012

20



NEPACS acknowledges with thanks the 
contributions of many Trusts, Companies, 
Churches and individuals in support of its 
work

The AB Charitable Trust  
Alnmouth Autumn Club
Awards 4 All
The Barbour Foundation 
Barclaycard PLC (Match funding)
Batleys Ltd
Mrs J A Brinkman
Brother Jonathan Trust for Children’s 
holidays
Carr-Ellison Charitable Trust Fund
1772 Charity (Debtors Relief Funds Charity)
The City and Metropolitan Welfare Charity
Coquet Churches Together
County Durham Community Foundation
The Coutts Charitable Trust 
Mr J Dean
Department for Education
DUCK (Durham University Charities 
Kommittee) 
Durham Cathedral Matins for the Courts
The Dulverton Trust
Durham Quakers
Elvet Methodist Church Durham
The Entertainer
Embleton W I
The Fitton Trust
Gift Aid
Guild Park Road Methodist Church, Bedford
The Hadrian Trust
The Hospital of God at Greatham
Anton Jurgens Trust
Kirklevington Ladies Social Club
Sir James Knott Trust
The Beatrice Laing Trust
Lankelly Chase Foundation

Lloyds TSB Foundation
R W Mann Trust
The 29th May 1961 Charitable Trust 
Mothers Union 
NOMS
Northern Film & Media
Northern Rock Foundation
Mrs A E Ogilvie
PCC St Nicholas Church, Boldon Colliery
J Pickering
Pilgrim Trust
Professional Footballers’ Association
Rotary Club of Bishop Auckland
Rotary Club of Easington and  Peterlee
Rotary Club of Houghton le Spring
Rotary Club of Middlesbrough
Rotary Club of Newcastle upon Tyne West
Rotary Club of Stockton-on-Tees 
Rotary Club of Sunderland 
The Joseph Rowntree Charitable Trust
The Social Concern Grant
Stockton DAAT
The Sir Jules Thorn Charitable Trust 
The Tudor Trust
St Giles Church, Durham                      
St James Church, Grindon Parish Thorp 
Thewles
St John’s Church, Nevilles Cross 
St Mary’s Church, Longnewton
St Mary’s Home Charity       
St Mary’s, Middleton in Teesdale
VONNE
J Wardrobe
Wells Parochial Church Council
Mrs E Wilson
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Finances

  

Income  £1,258,978
(Including  £350,935  Restricted  Funds)

Visitors  Centres  
Canteen  Sales

3%

Grants  &  DonaIons
30%

MOJ  &  Government  
SLAs
29%

Tea  Bar  Trading
36%

Investment  Income
2%

Expenditure  £1,108,189
(Including  £275,450  Restricted  Funds)

Conference
0.6%

Other  expenditure
0.4%

Grants
3.8% Caravans

1.1%
Youth  Project

0.7%

Governance
0.4%

OperaIng  Visitor  
Centres  etc

58%

Direct  Tea  Bar  
OperaIng  Costs

35%
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Finances
2012 2011

Unrestricted
Funds

£

Restricted 
Funds

£

Total
Funds

£

Total
Funds

£

Income

Grants and Donations 22,003 350,935 372,938 192,323

Tea Bar Trading 454,655 - 454,655 426,364

Investment income 24,959 - 24,959 24,848

Service Level Agreements 370,878 - 370,878 359,896

Visitors Centres Canteen Sales 35,548 - 35,548 33,938

Expenditure

Conference Costs 1,358 5,348 6,706 710

Direct Operating Costs of Tea 
Bars (excluding Overheads)

389,963 - 389,963 377,912

Operating Visitors Centres, 
Play Areas, Family Support 
Work, Listening Support, Youth 
Project Co-ordinator etc.

420,635 220,446 641,081 535,408

Youth Projects 2,595 5,369 7,964 8,712

Caravan - 12,287 12,287 15,074

Grants to Prisoners Families 11,805 29,500 41,305 40,559

Governance 4,557 - 4,557 4,777

Other expenditure 1,826 2,500 4,326 4,872

Total 832,739 275,450 1,108,189 988,024
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Head Office
22 Old Elvet
Durham City

DH1 3HW
 

Telephone: 0191 3757278
Email:  info@nepacs.co.uk

Website www.nepacs.co.uk
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